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Ideally, your role doesn’t change, only the delivery method.  
You still deliver the components of  a school counseling 
program across 4 domains (focusing on what is needed most)

� Academic 
� Career
� Personal/Social
� Global Perspectives (Distinct the ISCA Model) 

The 4th domain, distinct to the ISCA Model, Global 
Perspective becomes even more important.  

Your Role



Remember, ISCA has adopted the Ethical Standards of  ASCA. Standards specific to Virtual 
School Counseling include the following:

A.15. Virtual/Distance School Counseling 
� School counselors: 
� a. Adhere to the same ethical guidelines in a virtual/distance setting as school counselors in face-

to-face settings. 
� b. Recognize and acknowledge the challenges and limitations of  virtual/distance school counseling. 
� c. Implement procedures for students to follow in both emergency and nonemergency 

situations when the school counselor is not available. 
� d. Recognize and mitigate the limitation of  virtual/distance school counseling confidentiality, 

which may include unintended viewers or recipients. 
� e. Inform both the student and parent/guardian of  the benefits and limitations of  virtual/distance 

counseling.
� f. Educate students on how to participate in the electronic school counseling relationship to 

minimize and prevent potential misunderstandings that could occur due to lack of  verbal cues and 
inability to read body language or other visual cues that provide contextual meaning to the school 
counseling process and school counseling relationship. 

Ethical Mandates



� A.1.b. School counselors aim to provide counseling to students in a brief  context and 
support students and families/guardians in obtaining outside services if  the student 
needs long-term clinical counseling. 

� A.2.j. Protect the confidentiality of  students’ records and release personal data in 
accordance with prescribed federal and state laws and school board policies.

� A.2.k. School counselors recognize the vulnerability of  confidentiality in electronic 
communications and only transmit student information electronically in a way that 
follows currently accepted security standards and meets federal, state and local laws and 
board policy.

� A.2.o. Avoid using software programs without the technological capabilities to protect 
student information based upon currently acceptable security standards and the law.

� A.5.d. Do not use personal social media, personal email accounts or personal texts to 
interact with students unless specifically encouraged and sanctioned by the school 
district. School counselors adhere to professional boundaries and legal, ethical and 
school district guidelines when using technology with students, parents/guardians or 
school staff. The technology utilized, including, but not limited to, social networking 
sites or apps, should be endorsed by the school district and used for professional 
communication and the distribution of  vital information.

Responsibility to Students



Your role continued…
� Direct vs. Indirect Services – what can you still accomplish. Be 

realistic given the circumstances. 
� What lessons need to be taught—what are the most important 

points. 
� For high school students, more individual student planning, 

reassurance for all, link to resources, FAQ’s 
� What do responsive services look like?
� Children crave predictability.  Maintaining contact with you, their 

teachers and classmates can help give students something familiar 
and lower anxiety. 

� How do you collaborate with teachers to problem solve student 
issues in a virtual environment?  Do you still provide/participate 
in parent workshops, principal’s coffee, grade level meetings?



� What are the needs? How are students feeling?  What are their 
concerns?

� Develop separate needs assessments for students, parents, 
teachers (to include safety plan).  Can also be used to get parent 
permission for services (active consent).  

� These assessments/surveys can also be used to get feedback 
about services so far. 
� Google Forms, Mailchimp, Qualtrics, SurveyMonkey, etc. 

� Develop and circulate an FAQ sheet answering basic questions –
How do I make an appointment with my school counselor?  How 
do I get my transcripts sent to a college?, etc. 

Responding to Immediate Needs



Thank you for reaching out.  Your school counselor and school counseling team are 
here and ready to support you during this uncertain time. We are working to make sure 
that you receive quality school counseling services in this online environment.  

We want to stay connected to you and encourage you to make an appointment in much 
the same way you would if  we were on campus, so that we can give you our undivided 
attention.  Appointments can be made using (provide instructions for making 
appointments) and can be done with video or/and voice, or just voice.  In addition, we 
can schedule phone conversations if  video/voice conferencing is not available to you.  

Example E-mail Signature 

I am available between the hours of  8 a.m. and 3 p.m. Monday through Friday. In addition, I will be hosting 
webinars/lessons on topics that are relevant to large groups of  students.   Appointments are available for routine 
concerns, but should not be used for mental health emergencies.  If  you are experiencing a mental health crisis please 
(provide instructions)

Although we will make every effort to protect your privacy, we cannot guarantee confidentiality in an online 
environment.  Please note that appointments are not being  recorded in any way (if  this is your school 
policy).  

I will respond to questions, concerns, e-mails, as soon as I am able.  Thank you in advance for your patience as we 
work though this together.  As we all work to stay connected, I encourage you reach out to teachers and classmates. 

Warmly, 
Your School Counselor https://docs.google.com/document/d/18Kdp

DScfoVLPfCEjH36secx93KfX1x92SPCQTMMtLx
s/edit?ts=5e70a951

https://docs.google.com/document/d/18KdpDScfoVLPfCEjH36secx93KfX1x92SPCQTMMtLxs/edit%3Fts=5e70a951


� Active Consent—part of  needs assessment
� Note taking?, Recording---numerous cases of  search and seizure, 

hacked systems, subpoenas. 
� Remember your limits to confidentiality (harm to self/others) – you 

speak to teachers/administrators on a need to know basis.
� Explain to students the limits to confidentiality. 
� You cannot guarantee confidentiality (similar to group counseling)
� Do not use full-names (initials, the student we discussed this a.m., etc.), 

may want to describe that in a letter to parents, students, and teachers. 

� US just suspended HIPPA compliance laws (Messenger, WhatsApp, etc. )

https://www.washingtonpost.com/graphics/2020/national/immigration-
therapy-reports-ice/

Confidentiality Concerns 



� Help students recognize the signs of  distress and identify 
local supports

� Be sure there is a mechanism in place for updating 
emergency contact numbers/e-mails (preferably someone 
who lives with or near your students). 

� Provide local resources/hotline numbers whenever possible
� Provide instructions for students about who to contact in an 

emergency situation. 
� If  an emergency situation, call police to do a welfare check 

(have #’s handy)
� Remember to document and file with administration as 

appropriate 

Creating a Safety Plan



� School sponsored platforms only, not personal E-mail, 
Facebook, etc. (protects you and the student)

� What if  Internet crashes—if  we get cut off, what is a good 
phone number that I can reach you at? 

� Develop an FAQ specific to your school, issues, --save 
yourself  time. 

� How to make referrals-students, parents, teachers. Devise a 
plan and advertise it. 

� Use Apps to hide personal phone number (Google Voice, 
Viber)

Best Practice



� Schedule regular admin updates—let your administrators know 
what’s happening. 

� Setting boundaries—what does this look like? What are your 
hours, how might this look if  your students are in different time 
zones, etc. 

� Not just responsive services, prevention can save you time in the 
long run. 

� Consider a weekly e-newsletter which answers anticipated 
questions. 

� Consider coordinated communication with administration so that 
students and parents aren’t bombarded with e-mails. 

� Use the counseling department website as a repository for 
information, including copies of  past communication.

Best Practice Continued….



� Students and faculty alike are anxious, this issue creates a lot 
of  uncertainty.  In many ways, treat this as you would a crisis 
at school.

� Heightened anxiety/normalizing 
� Remember, the “normal” school stuff  still happens—

cyberbulling, etc.  
� What does it mean to be a good digital citizen?  
� Lessons related to online safety 

(https://www.commonsense.org/education/articles/23-
great-lesson-plans-for-internet-safety)

Personal Social



� Continue monitoring student progress.  How is that 
information communicated regularly to parents? 

� Handling issues with faculty that students bring to you.  
What is that protocol?

� Can you do group sessions—webinars for things like 
SAT/ACT information, scheduling 

� Individual Student planning—these things still need to 
happen. 

Academic/Career Concerns



� Standard E: Students will acquire knowledge and 
attitudes to manage transition effectively. 

There are many transitions, some of  which are not yet known.  
Transitions back to school, moving while the school is online 
or perhaps even graduating without the benefit of  a 
commencement.

Global Perspectives



� Be proactive in showing how valuable your services are
� Keep a log of  the students you see, not details – time, #’s
� Provide summaries of  the concerns you addressed to staff  

and administrators (in general terms). 
� For example, this week I had 9 one-on-one sessions with 

students related to anxiety, 3 for academic concerns, etc. 
� Announce webinars, parent workshops, host grade level 

meetings, open chat hours for students, parents, teachers, 
etc. 

� The more students, parents, administrators know what you 
are doing, the better. 

Accountability



� Students sometimes feel less anxious about making disclosures in an 
online environment (Leibert, Archer, Munson & York, 2006).  

� Students feel a greater sense of  autonomy and control (Osbern, 2010).
� Felt safer and less emotionally exposed seeking services online (King, et 

Al, 2006)
� Youth may view seeking help online as a “home court advantage” 

(Hoffman, 2011)
� Benefits of  treating anxiety, depression, eating disorders have been 

documented (Christensen, Griffiths, & Jorm, 2004)
� Studies suggest that males may prefer online vs. face-to-face (Rochlen, 

Land, & Wong, 2004)
� Some students feel better able to express themselves online(Schultze, 

2006) and less self-conscious, and disclose more frequently (Aloleman, 
2002; Chester and Glass, 2006)

Research related to online/virtual 
School Counseling

From Stone, School Counseling Principles Ethics and Law, 3rd Edition, 
ASCA (2013)



� Is there technology support available to you?
� Do students understand how to use and access the 

technology? Do you? 
� Is access to technology a problem?
� Is there help available for technology issues? 
� Can you get a subscription to services such as 

https://www.linkedin.com/learning (formerly Lynda.com)

Considering Technology

https://www.linkedin.com/learning/(formerly


� Be careful about being drawn into roles that are not 
appropriate for you as a school counselor. 

� For example, if  you are the most tech savvy person in your school---
don’t become teacher tech support or this takes time away from your 
role as a school counselor. 

System Support



Self-Care
� Acknowledge your own anxiety
� Collaborate with others 
� Avoid “Faculty Room” negative talk
� Give others the benefit of  the doubt
� Seek supervision/consultation
� Continue your own self-care regimes (counseling, exercise, 

sleep, social life-while practicing social distancing:)
� ISCA Membership directory, use to find counselors in your 

area for connection. 



Resources
Https://www.schoolcounselor.org/asca/media/asca/home/EmergencyShutdown.pdf

https://www.washingtonpost.com/graphics/2020/national/immigration-therapy-reports-ice/

https://www.schoolcounselor.org/magazine/blogs/july-august-2018/it-s-a-virtual-world

https://www.schoolcounselor.org/school-counselors/professional-development/learn-
more/school-shutdowns

UNICEF, Child Safety Online, Global Challenges and Strategies
https://www.unicef-irc.org/publications/pdf/ict_eng.pdf

Child Protection Resource Pack –
https://www.unicef.org/protection/files/CPR-WEB(1).pdf

Kimbel, T., Jacokes, D., & Stone, C. (2014). An Examination of  the Role of  Online 
Technology in School Counseling. Professional School Counseling, 18(2), 125–135. Retrieved 
from http://search.proquest.com/docview/1697505751/

Osborn, D., Peterson, G., & Hale, R. (2014). Virtual School Counseling. Professional School 
Counseling, 18(1), 179–190. https://doi.org/10.5330/2156-759X-18.1.179

https://www.schoolcounselor.org/asca/media/asca/home/EmergencyShutdown.pdf
https://www.schoolcounselor.org/magazine/blogs/july-august-2018/it-s-a-virtual-world
https://www.schoolcounselor.org/school-counselors/professional-development/learn-more/school-shutdowns
https://www.unicef-irc.org/publications/pdf/ict_eng.pdf
https://www.unicef.org/protection/files/CPR-WEB(1).pdf
http://search.proquest.com/docview/1697505751/
https://doi.org/10.5330/2156-759X-18.1.179


Burrow-Sanchez, J., Call, M., Zheng, R., & Drew, C. (2011). 
How School Counselors Can Help Prevent Online 
Victimization. Journal of  Counseling and Development : JCD, 89(1), 
3–10. https://doi.org/10.1002/j.1556-6678.2011.tb00055.x

Baker, J., Parks-Savage, A., & Rehfuss, M. (2009). Teaching 
Social Skills in a Virtual Environment: An Exploratory Study. 
The Journal for Specialists in Group Work, 34(3), 209–226. 
https://doi.org/10.1080/01933920903039195

Horan, J. (2010). The Virtual Counseling Center: Its Niche, 
Resources, and Ongoing Research and Development Activity. 
Journal of  Career Assessment, 18(4), 328–335. 
https://doi.org/10.1177/1069072710374494

Resources Continued

https://doi.org/10.1002/j.1556-6678.2011.tb00055.x
https://doi.org/10.1080/01933920903039195


Questions?


