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March  16, 2023

Pre-Conference Title School Counseling Leadership Pre-Conference

Course Overview Why is this pre-conference right for you?
School counselors are critical leaders in international schools and
they are instrumental to meeting schoolwide goals.  Beyond the work
that they engage in with students, counselors collaborate with the
school-wide leadership team, facilitate meetings with teachers,
design parent education sessions and present to a wide-reaching
audience.  The skills needed for these aspects of the counselor role
are often not included in counselor preparation programs.
Considering this, along with the fact that international schools are
busy places with frequent changes and new initiatives, counselors
want to feel prepared with the leadership skills they need in order to
create systemic change in their schools.

Our time together will be focused on building knowledge, skills and
understanding around:

- Change Theory and Leadership
- Decision-Making Processes
- Designing and Facilitating Effective and Collaborative

Meetings

How will this pre-conference be structured?
● This session will be collaborative and learner-centered.
● The facilitator will model protocols and thinking routines that

counselors can take and use with students and staff.
● We will engage in dialogue protocols to build understanding

on key concepts.
● There will be opportunities to practice/refine leadership skills.
● Professional readings/videos will be used to support new

learning.
● There will be opportunities to reflect on learning and connect

to your role and your school context.
● Time will be provided to synthesize learning.



● Design and planning time will be built in so that you may leave
with solid take-aways to bring back to your school

ASCA Ethical
Standards (2016)

and/ or

ASCA Professional
Standards &

Competencies (2019)

B-PF 7. Demonstrate leadership through the development and
implementation of a school counseling program.
B-PF 9. Create systemic change through the implementation of a
school counseling program.

Intended Audience International school counselors who want to gain, practice, refine
their leadership skills.

Essential Questions During our time together we will set out to answer:

Change Leadership
● Why are some change efforts successful while others fail?
● How might an awareness of change theory support my work

as a school counselor?
● How can I leverage my leadership skills to collaborate with

and support my principal?
● Which strategies and tools might I apply in order to

collaborate more efficiently and effectively with teams?
● What is the difference between management and leadership

and how does this apply to my work as a school counselor?

Decision-Making
● What are effective decision-making models?
● How might I build cohesion across a learning organization

when making
● decisions?
● How do my values and experiences drive how I make

decisions?

Planning and Facilitating Effective Meetings
● How might I design an effective and efficient agenda for an

upcoming meeting?

https://www.schoolcounselor.org/getmedia/f041cbd0-7004-47a5-ba01-3a5d657c6743/Ethical-Standards.pdf
https://www.schoolcounselor.org/getmedia/f041cbd0-7004-47a5-ba01-3a5d657c6743/Ethical-Standards.pdf
https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b93c3/SC-Competencies.pdf
https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b93c3/SC-Competencies.pdf
https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b93c3/SC-Competencies.pdf


● How might I use coaching language, reflective questioning,
and thinking routines to facilitate productive and effective
meetings?

Materials Please bring a device and headphones/earbuds

Time 8:00 AM-2:30 PM

About the Facilitator

Kristine Tesoriero Mizzone (M.Ed: Educational Leadership; Curriculum
and Instruction) is an educational consultant who supports schools
as they move from theory to practice by offering personalized
consulting services in the areas of: instructional leadership,
instructional coaching, action planning, collaboration and
team-building processes, professional learning, and leadership
skill-building.  Additionally, Kristine works with aspiring school leaders
as an adjunct professor for The College of New Jersey.

Kristine began her international school journey at the International
School of Beijing where she served as a Curriculum and Professional
Learning Coordinator. Most recently, Kristine spent five years at
Benjamin Franklin International School in Barcelona, Spain as the
Director of Learning.


